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Economic Development 
 
About your EDC 
The City of Sanger has established both a Type A and Type B economic development board to stimulate economic 
growth.  These boards utilize sales tax revenues to stimulate the creation of new primary jobs in the community 
and to address quality of life issues.  Sanger is pro-business and aggressively seeks new and expanded businesses 
that offer quality jobs for the community.  
  
Staff Updates 
Staff has met with several prospects looking for available sites to establish a location, including distribution 
centers, grocery stores, a distillery, hotel, dental practice and a boutique.    
 
The Sanger Texas Development Corporation (4B) has approved its first Property Enhancement Grant. 
Enhancement are now underway on the Woodmen of the World building (WOW) located in downtown. The new 
enhancements include a new awning, replacement of the upper story windows and painting the metal insets above 
the awnings.   
 
Sales tax revenue collected in April for sales in February were $48,180. Sales tax totals for FY 20-21 are $360,026 
as compared to $302,474 for the same period last FY. 
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Building Permits 
 

Residential New Alteration Total 

# Permits 38 1 33 
# Inspections 322 8 283 

    
Fees $317,514.50 $75.00 $317,589.50 

 
 

 
 
 
 
 
 
 
 

Commercial New Alteration Total 
# Permits 0 0 0 

# Inspections 19 4 23 
    

Fees $0 $0 $0 

Miscellaneous /One Stop 
# Permits 46 

# Inspections 77 
  

Fees $3,733.00 
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Starting May 1st, 2021, The City of 
Sanger adopted all ICC 2018 
Building Codes and 2017 NEC 
Codes. 
 
Also, May is Building Safety Month.  
All communities need building codes 
to protect their citizens from 
everyday disasters. Building Safety 
Month is an international celebration 
of all aspects of building safety that 
helps communities. 
 
For further questions please contact 
our department at 940-458-2059. 
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Development Service 
 
Board of Adjustment 
 
Case #21SANZON-000 
Conduct a Public Hearing and Consider, Discuss, and Possibly Act on a Variance 
from Chapter 14 Planning and Zoning - Article 14.100 Zoning Ordinance Adopted,  
Section 23.3.1.b & c Setbacks. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 
Board of Adjustment 
APPROVED 
 

http://www.sanger2040plan.com/
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Police & Animal Control 
 

April 2021 Monthly Report: 
During the month of April 2021, Officers of the Sanger Police Department responded to a total of 859 calls for 
service having an average response time of five minutes per call. The department issued a total of 34 citations and 
59 warnings. 
 
The Texas Department of Public Safety Uniform Crime Reporting tracks seven classifications of offenses.  You 
will find below a list of those classifications as well as any of those classifications the Department responded to:       
 

• Criminal Homicide 0 
• Forcible Rape 0 
• Robbery 0 
• Assault 11 
• Burglary 1 
• Larceny/Theft 6 
• Motor Vehicle Theft 2 
• Officer Assault 2 

 
 
 Sec. 30.04.  BURGLARY OF VEHICLES.  (a)  A 
person commits an offense if, without the effective 
consent of the owner, he breaks into or enters a vehicle or 
any part of a vehicle with intent to commit any felony or 
theft. 
(b)  For purposes of this section, "enter" means to intrude: 
(1)  any part of the body; or 
(2)  any physical object connected with the body. 
(c)  For purposes of this section, a container or trailer 
carried on a rail car is a part of the rail car. 
(d)  An offense under this section is a Class A misdemeanor, except that: 
(1)  the offense is a Class A misdemeanor with a minimum term of confinement of six months if it is shown on the 
trial of the offense that the defendant has been previously convicted of an offense under this section; 
(2)  the offense is a state jail felony if: 
(A)  it is shown on the trial of the offense that the defendant has been previously convicted two or more times of an 
offense under this section; or 
(B)  the vehicle or part of the vehicle broken into or entered is a rail car; and 
(3)  the offense is a felony of the third degree if: 

30.04.  BURGLARY OF VEHICLES:  

With warmer weather comes an increase in 
criminal activity.  Remember to remove all 
valuables from your vehicles and lock your 
doors. 
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(A)  the vehicle broken into or entered is owned or operated by a wholesale distributor of prescription drugs; and 
(B)  the actor breaks into or enters that vehicle with the intent to commit theft of a controlled substance. 
(d-1) For the purposes of Subsection (d), a defendant has been previously convicted under this section if the 
defendant was adjudged guilty of the offense or entered a plea of guilty or nolo contendere in return for a grant of 
deferred adjudication, regardless of whether the sentence for the offense was ever imposed or whether the sentence 
was probated and the defendant was subsequently discharged from community supervision. 
(e)  It is a defense to prosecution under this section that the actor entered a rail car or any part of a rail car and was 
at that time an employee or a representative of employees exercising a right under the Railway Labor Act (45 
U.S.C. Section 151 et seq.). 
 
Acts 1973, 63rd Leg., p. 883, ch. 399, Sec. 1, eff. Jan. 1, 1974.  Amended by Acts 1993, 73rd Leg., ch. 900, Sec. 
1.01, eff. Sept. 1, 1994; Acts 1999, 76th Leg., ch. 916, Sec. 1, eff. Sept. 1, 1999. 
Amended by:  
Acts 2007, 80th Leg., R.S., Ch. 308 (H.B. 1887), Sec. 1, eff. September 1, 2007. 
Acts 2017, 85th Leg., R.S., Ch. 338 (H.B. 1178), Sec. 3, eff. September 1, 2017. 
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Fire Department 
 
Emergency Responses for April 2021: 
The Sanger Fire Department responded to emergency incidents during the month of April.  The top four busiest 
incident types: 

• The busiest time of the day was at 15:00- 15:59 for the month of April 
• Average total trip time for medical emergency incidents was 51:04. 
• The busiest day of the week for EMS transports was Friday with 15 transports during the month.   
• Emergency Medical calls accounted for 55.29 % of the total call volume.   
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MOBILE APPS WITH LOCAL ALERT FUNCTIONS  
 
FEMA APP: Stay updated with severe weather alerts from the National Weather Service for up to five locations 
across the U.S.; learn how to stay safe before, during, and after over 20 types of hazards; save a custom list of 
the items in your family’s emergency kit; and locate and receive driving directions to open shelters and disaster 
recovery centers. You can also submit disaster-related photos to a public map using the Disaster Reporter 
feature. The FEMA App is also available in Spanish. Download the app to your mobile device or smartphone 
free on iTunes or Google Play. Learn more at www.fema.gov/mobile-app.  
 
AMERICAN RED CROSS APP: The Red Cross Emergency app combines more than 35 different types of 
severe weather and emergency alerts. You can choose the alerts that are important to your location or the 
location of loved ones. The “Family Safe” feature allows you to notify loved ones that an alert has been issued 
in their area and check to see if they are safe. The app also offers information on what to do before, during, and 
after severe weather hits and how to find open Red Cross Shelters. All content is also available in Spanish. You 
can download the app to your mobile device or smartphone free on iTunes (Apple-iOS 6.0 or later) and Google 
Play (Android). Learn more at www.redcross.org/prepare/mobile-apps.  
 
THE WEATHER CHANNEL APP: Tracks weather and provides local forecasts and push alerts of severe 
weather to your mobile device. Download the app to your mobile device or smartphone free on iTunes (Apple-
iOS 6.0 or later), Google Play (Android), App World (BlackBerry), and Windows Phone at 
www.weather.com/apps.    

 

http://www.fema.gov/mobile-app
http://www.redcross.org/prepare/mobile-apps
http://www.weather.com/apps
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Municipal Court 
 
Case Activity: 

• For the month of April, 2021, the Municipal Court filed 59 citations. 
• There were 14 requests for deferred disposition.  
• There were two requests for driver safety course. 
• There were 11 cases successfully closed by deferred disposition and two cases successfully closed by driver safety 

course.                                             
• The court closed 49 cases by payment in full or time served.   
• The total fines, court costs and other fees collected were $14,981.90 with $5,362.95 of that being remitted to the 

State. 
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Finance 
 
Overview 
The Finance Department is responsible for all financial, accounting and utility billing operations of the City.  The 
department is charged with managing the City’s resources through budgeting, purchasing, and reporting.  
Operations of the department include billing and collecting for all utilities, handling all accounts receivable and 
payable, preparing payroll for all City employees, paying all City obligations, and preparing the annual budget 
document.   
During the month of April 2021, Finance Department staff performed all of the following normal departmental 
functions for the City: 

• Accounts Payable 
• Financial Reporting 
• Payroll 
• Purchase Orders 
• Utility Customer Service 

  

The Utility Customer Service Office in City Hall is 
open early each weekday so customers can 
handle business before 8:00 am.  Office hours are 
as follows: 

• Monday-Friday from 7:30 am to 5:00 pm 
• Friday from 7:30 am – 11:00 am. 
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Accounts Payable Function 
The purpose of the Accounts Payable function is to provide payment processing services for City departments to 
ensure timely vendor payments for goods and services. 
 

Year Number Amount
2020-2021 YTD 4,193     9,462,956$     
2019-2020 YTD 3,700     10,007,256     
2018-2019 YTD 3,735     11,021,764     

Invoices Processed
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Payroll Function 
The purpose of the Payroll function is to provide timely payroll services for City departments to ensure that 
employees are paid timely and accurately.  
 

Year Number Amount
2020-2021 YTD 1,380   1,912,788$   
2019-2020 YTD 1,392   1,818,837     
2018-2019 YTD 1,439   1,802,107     

Payments to Employees
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NOTE: The month of December 2020 had three biweekly payrolls, longevity and leave buy-back check 
runs. 
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Purchase Order Function 
The purpose of the Purchase Order function is to provide purchasing management and support to departments 
and suppliers so that the City has the resources available to accomplish its mission in a timely and efficient 
manner.  
 

Year Number Amount
2020-2021 YTD 104      2,169,445$     
2019-2020 YTD 119      4,850,668       
2018-2019 YTD 163      1,889,650       

Purchase Orders Issued
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Utility Customer Service Function 
The purpose of the Utility Customer Service function is to provide billing and revenue collection services for all 
City of Sanger utilities and to provide excellent customer service and information to all City of Sanger utility 
customers.  

 
Billing Activity 

Year Number Amount
2020-2021 YTD 27,024   7,156,724$      
2019-2020 YTD 26,207   6,828,292$      
2018-2019 YTD 25,006   6,958,420$      

Utility Bills Generated
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Utility Customer Service Function 
The purpose of the Utility Customer Service function is to provide billing and revenue collection services for all 
City of Sanger utilities and to provide excellent customer service and information to all City of Sanger utility 
customers.  

 
Payment Processing Activity 

Year Number Amount
2020-2021 YTD 26,188   7,477,819$      
2019-2020 YTD 24,743   7,149,648$      
2018-2019 YTD 24,491   7,312,038$      

Utility Payments Processed

 

$4,618,977 
57%

$1,082,017 
13%

$1,461,220 
24%

$315,605 
6%

Utility Payments YTD by  Type

Payments Processed In-House Bank Drafts Online Payments Phone Payments
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Financial Reporting Function 
The purpose of the Financial Reporting function is to provide internal controls and financial information to City 
Council and City departments so that they may manage operations and meet financial reporting needs. 
 

Type City Council 
Reports

Departmental 
Budget Reports

2020-2021 YTD 7                      15                    
2019-2020 YTD 7                      15                    
2018-2019 YTD 7                      15                    

Financial Reports Prepared
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Electric 
 
Daily Operations: 

• Test Meters  
• Disconnects 
• Sevice Fleet Equipment 
• Inspect, Register, and Tag Electric Dept Fleet 
• Storm outages 
• Haul scrap poles to 156 Salvage 

Construction: 
• Installed secondary services Willowood 
• Assist contractor with switchgear Willowood 
• Change transformer Utility RD 
• Installed secondary services Lake Ridge 
• Installed secondary services Arrowhead 
• Helped service truck with outages. 

Service Truck: 
• Reinstates – 28 
• Cutoffs – 23 
• Connects – 13 
• Disconnects – 20 
• Occupant Changes – 23 
• Rereads – 12 
• Meter Change Outs – 2 
• Temp Power – 15 
• T-Pole – 10 
• Miscellaneous  

Release – 1 
Solar – 2   
Line Locates – 139  
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Engineering 
 
Engineering Department Responsibilities 

• Engineering Administration 
• Engineering review and coordination of Residential, Commercial & Capital Improvement Construction 

Projects from design through the construction completion: Plat review, Construction Plan review, 
Building permit reviews, Construction Management Coordination, Inspections 

• Management of Water, Wastewater, Drainage & Paving Capital Improvement Projects 
• Stormwater Pollution Prevention Management & Inspection 
• Coordinate utility relocation, easement and ROW acquisitions 
• Floodplain Management 
• Coordination of TXDOT Projects 
• Traffic/Transportation Engineering  
• Identify infrastructure improvements necessary to accommodate projected growth and development. 
• Respond to public inquiries, investigate and resolve complaints, or refer to appropriate individual or 

department for resolution. 
• Street Cut/Bore (Right-of-way), TXDOT & Environmental Permitting  
• Review and update as needed the Subdivision Ordinance and other related standards. 

 
Capital Improvement Projects 

• Water & Wastewater Master Plan – under design 
• Railroad Avenue Lift Station and Wastewater Pipeline Improvements – Partial easement acquisition in 

discussions 
 Outfall Pipeline – 8500+/- linear foot wastewater treatment plant outfall pipe project design 

completed; on hold, evaluating stream restoration option 
 Stream Restoration  

• Awaiting stakeholder easement negotiation and support prior to recommendation to Council. 
• Wastewater Treatment Plant: Contractor installing walkway.  
• WWTP Intake Screen Replacement – out to bid 

 
Development 
Construction 

• Sanger Circle Phase 6: 250 Lot Single Family & Townhome Residential Development 
Paving streets. 

• Sanger Meadow Addn. Phase 3: ETJ 119 Single Family Residential Lot development 
Site grading & drainage underway 
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• Sportsman 2 – Fuel Station: Awaiting TXDOT variance request and permit approval for drive off access 
road. Released building permit. 

• Sable Creek Phase 4: 50 Lot Single Family Residential lot development – Ready to start construction. 
• Sable Creek Phase 5: 26 Lot Single Family Residential lot development – Ready to start construction.  
• Ranger Branch Channel Improvements – Ready to start construction.  
• Lake County Estates: 78 Single Family Residential Lot Development – Bolivar not able to provide fire 

flow rate discussed. Evaluating limiting building size. 
• Country Rd Estates – 56 Residential and 1 Commercial Lot Development – Ready to start construction. 

Developer determining financing and development team. 
Review 

• Building Permits – Engineering Review 
• Sanger Commercial – Warehouses Utility Rd  
• Sonic 
 

Flood Study review 
• Wright Industrial Park – Review background and developer Public Information Requests 

Regulatory action anticipated. 
 
TXDOT 
TXDOT I-35 Project  

• Design underway by Stantec – 30% plans received 10/28/2020. To be reviewed 
• Utility Coordination with TXDOT under review 

FM 455 Highway Project 
• Project let date 07/2022 
• Utility Clear Date given 11/2021, Expect clear date 

2/2022  
• TXDOT ~ 95% Check Set received for review 

FM 455 Utility Relocation Project 
• Utility relocation plans, specifications and contract 

documents complete. 
• Awaiting TXDOT reimbursement agreement 

approval before TXDOT will release City to bid 
project. 

• Railroad permit remains to be acquired. 
• Geotechnical testing firm, and inspection firm to be selected and contract documents prepared. 
• Spring 2021 award anticipated & expedited schedule to be completed February 2022. 
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IH 35 Project 
• Staff determining utility relocations needed. 
• Firms to be selected and contracts prepared for utility relocations. 
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Streets 
 
Road Hazards: 

• Fill in pothole – Hillcrest Drive 
• Fill in pothole – Marshall Street 
• Recover manhole – Indian Lane 
• Clear branches from roadway – Willow Street 
• Ditch cleanout – South 8th Street 
• Fill in pothole – Acker Street 
• Fill in pothole –Peach Street 
• Fill in pothole – Pecan Street 

 
Street Signs: 

• Install No Parking signs – Lois Road East 
• Replace Stop signs 

 
Miscellaneous: 

• Assist Library with remodel 
• Assist Parks Department at Switzer Park 
• Build base frames for Parks Department 
• Clean shop and vehicles 
• Assist Parks Department with concrete blocks 
• Assist Parks Department with installing basketball goals 
• Assist Parks Department with limb chipping

 
Department Staff: 
Street Superintendent – John Henderson 
Utility II – Felipe Ibarra 
Utility I – Adrian Tostado 
Utility I – Grayson Rutledge 
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Water 
 
During April the Water Department was able to: 

• Have Mabak Directional Drilling installed a new sanitary sewer service and clean-out at 412 Bolivar Street. 
• C & G Electric inspected the main breaker at South Bottom lift station.  They have ordered parts to make 

repairs to the breaker handle. 
• RLC Controls worked on the SCADA system at South Bottom lift station that was related to the breaker 

issue that C & G Electric was working on. 
• Completed the Texas Water Development Board audit for the past five water years. 
• Make repairs to one water main. 
• Make repairs to seven water service lines. 
• Make repairs to two sewer service lines. 
• Install eight new water meters. 
• Change out 15 water meters. 
• Visually read 1,268 water meters that were not read by the mobile collector. 
• Completed 254 water and sewer service orders. 
• There were 3,103 active water connections and 3,123 active sewer connections during the month of April. 
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Parks and Recreation 
 
Operations: 
200 acres were mowed in the month of April. In March we had 51 brush orders called in and 51 were completed 
(some picked up were not called in).  The Parks Department also begin mowing and weeding on a regular cycle as 
well as putting out fertiziler and pre-emgerent.   

 
Some other projects completed by the Parks and Recreation Department Crew include: 

• Disinfecting all city buildings and facilities every Friday. 
• Fina preparations for new basketball goals and additional spring toys have begun at Switzer Park. 
• Continued assistance of Library clean-up after the water leak caused by the winter storm. 
• Updating of the Fire Extinguisher for all city buildings has been completed. 
• The moving process for one of our Outdoor Warning Sirens to Porter Park began and is progressing 

quickly.  The moving of this siren will continue to provide adequate coverage to the downtown area while 
also providing coverage to the undercovered Porter Park. 

• Continued maintaince of all city buildings that include eaves work due to roof leaks, garage door repairs, 
and other necessary items. 

• The Splash Pad at Switzer Park was brought on for testing and maintenance is being completed to have it 
ready for Memorial Day. 

 
Facilities: 
Our closed air facilities were closed due to COVID-19 restrictions for the month of April but pavilion rentals 
opened up.  There was one pavilion rental for the month of April but several were booked for coming months. 
Elections were held at the Community Center for most of the month of April.  Facilities include our Community 
Center and Historical Presbyterian Church as well as park pavilions.  League play continues for both baseball and 
softball at our complexes. 
 
Recreation: 
The Recreation Department was EGGcited this month because we got to hold not one but TWO events for the 
community!  On Friday, April 2, 2021 we held our annual Teen Easter Egg that is for the teens of the community.  
We have a DJ come out and play fun dance music, we have funy lights to dance by, snacks, and of course the 
3,300 glow-in-the-dark eggs!  We had over 200 teens at this event and a great time was had by all who attended! 
 
We turned around and hid 12,500 eggs for the youngest of the community.  We staggered the ages for the hunt this 
year and it worked incredibly well at following Covid guidelines but also at ensureing that all age hunters were 
able to find and get some eggs and treats.  An acutal number of kids couldn’t be determined but this event was our 
biggest Easter Egg to date with all the hunts full of adorable kids with their baskets and excited.   
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The Recreation Department is already looking forward to and planning for the 2022 Easter Egg hunts with even 
more eggs and even more fun! 
 
Some pictures of the Teen Hunt: 
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Some Pictures of the Kid Hunt: 
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Next up was our annual Arbor Day celebration.  We look forward to planting a tree every year on Arbor Day and 
this year we were honored to partner with the Sanger Lions Club.  Thank you again to the Lions Club for your tree 
donation as well as being a part of the day!  The Lions Club purchased three new trees that were planted in parks 
around the city. 
 

  
 
The Lions Club also presented the City of Sanger with another donated bench.  These benches are made from 
hundreds of pounds of recycled plastic donated to them and then refurbished into beautiful benches. 
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Softball and Kickball for adults is open for registration.  Contact Jennifer Shumate at jshumate@sangertexas.org to 
get a team registered before May 31, 2021 and games begin on June 2, 2021. 
 
Jennifer Shumate, our Recreatio & Event Coordinator attended the TAAF SMS University via zoom on April 21-
22, 2021 to obtain the necessary CEU’s to renew her CPSM Certification for the City of Sanger.  TAAF which 
stands for the Texas Amatuer Athletic Federation plays an integral role in youth sports across the state and offers 
local, regional, and state meets in all sports. 
 
Our Facebook page is still experiencing a steady growth up to 3,202 likes at the end of April with 3,339 followers.  
If you have not, please go and like our page at Sanger, TX Parks, and Recreation to follow all of the fun events 
coming up. 
 
Department Staff: 
Public Works Director – Jim Bolz 
Recreation & Event Coordinator – Jennifer Shumate 
Crew Leader – James Hunter 
Maintenance Worker II – Dean Mason 
Maintenance Worker I – Open 
 

 

mailto:jshumate@sangertexas.org
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Library 
 
Highlights:     

• Repairs to the building continued, including the replacement of carpet and patching and painting walls. 
Since the flooring company did not have the pneumatic lift equipment they used previously, moving the 
rows of shelves with books on them was more problematic. Many of the books that were removed by the 
company were not put back in the correct order, creating a chaotic situation on the shelves that library staff 
has spent considerable time fixing and will need to continue to address. 
 

                   
  
 

• Staff from the city’s Parks and Streets department disassembled, moved, and reassembled other shelves, including 
many of the wall-mounted shelves, for the new layout. As part of this process, library staff worked on shifting the 
adult collection. 

• National Library Week was observed through social media with a Facebook post highlighting library staff members 
and the work they have been doing during the renovation.  

• The director participated in the Friends of the Library group’s annual business meeting on April 20th to provide 
information on the library and make requests for specific purchases related to the renovation and Summer Reading 
program. 

• A timeline was determined for reintroducing services based on the progress of repairs and the work remaining, with 
beginning with opening the book drop on May 3rd, offering full curbside service on May 10th, and planning to reopen 
the library on June 9th.     
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• For Earth Day on April 22nd, a library patron who is a skilled gardener and landscaper added new plants in the three 

large pots outside the library. Thank you to Lise Howell for the beautiful donation! 

 

 

 
 

Statistics at a glance: 
• 129 items were checked out, including 250 e-resources.  

                                                                                       
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
The library will have a Summer Reading program 
when it reopens in June, including a variety of virtual 
programs and limited in-person events!  
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